2023 SCHEDULE AT A GLANCE
& Monday, May 15

7:30 a.m. Registration Opens
8:00 a.m. — 9:00 a.m. Breakfast in Exhibit Hall

8:45 a.m. — 10:00 a.m. 0, Welcome Remarks & Opening Keynote:
: Paul Long

The FUNdamentals of Meaningful Leadership

i} CARECONNECT

Keynote Sponsor

10:15a.m. - 11:15 a.m. Breakout Sessions

Creating a Safe and Healthy Work Environment Hospice Risk and Scrutiny: Building an Engaged Culture

of Compliance

The Role of OASIS Accuracy Office of Long-Term Living Updates

11:30 a.m. —12:30 p.m. Breakout Sessions

How to Grow Your Home Health, Homecare & Hospice Implementing Age Friendly Care - Increasing Your
Agency Quality Proposition

How to Win in the Medicare Advantage Market HHA & CHC MCO Roundtable

12:30 p.m. — 1:45 p.m. Lunch with Exhibitors

1:45 p.m. — 2:45 p.m. Breakout Sessions

Creating Possibilities Through Collaborative Leadership Improving Your Hospice CAHPS Outcomes

Cleaning out the Home Health Closet: Operational Value-Based Payments... The Signs of Things to
Metrics for Value Era Success with All Payors Come




Monday, May 15 (Continued)

3:00 p.m. —4:15 p.m. General Session: Regulator Roundtable
with the Pennsylvania Department of Health

5:00 p.m. — 7:00 p.m. Welcome Reception in the Exhibit Hall

& Tuesday, May 16

7:30 a.m. Registration Opens
8:00 a.m. —9:00 a.m. Breakfast in Exhibit Hall

8:45 a.m. —10:00 a.m. r Welcome Remarks & Keynote: Dr. Ivan
Joseph

| ' | ~ Building High Performing Teams

10:00 a.m. — 11:00 a.m. General Session

11:15a.m. —12:15 p.m. Breakout Sessions

Setting Up an Effective Compliance Program CGS Hospice Scoop: Recipe for Sweet Medicare Success

Running the VBP Triathlon and Winning Get to YES! in a Value-Based World

12:15 p.m. — 1:45 p.m. Lunch with Exhibitors
1:45 p.m. — 2:45 p.m. Breakout Sessions

Unlocking Performance Value in Care at Home: Preventing the Prescribing Cascade at the End of Life
Strategic Use of Analytics

CGS Home Health Scoop: Recipe for Sweet Livin' the Live-In Dream

Medicare Success




Tuesday, May 16 (Continued)

3:00 p.m. — 4:00 p.m. Breakout Sessions

Joint Session: General & Homecare Joint Session: Home Health & Hospice

Educating Direct Care Providers to Address Health Equity in Home Health and Hospice: Moving
Social Determinants of Health Your Quality Needle Forward

5:45 p.m. — 6:30 p.m. Cocktail Reception
6:30 p.m. —9:30 p.m. Dinner

& Wednesday, May 17

8:00 a.m. — 9:00 a.m. Breakfast

8:45 a.m. — 9:45 a.m. General Session: The National

Perspective
Bill Dombi, Esq., President, NAHC /

HOMECARECGTHOSPICE
Nartion

al Association for Home Care & Haspice

10:00 a.m. — 11:15 a.m. General Session: Legal Issues & Updates
v Tom Collins, Esq. Shareholder, Buchanan, Ingersoll & Rooney PC

Buchanan

Ingersoll- Rooney

11:30 a.m. — 12:45 p.m. Lunch & PHA Membership Meeting

Pennsylvania Homecare Association

Register at www.phaconference.org

Final conference schedule subject to change




